
Reducing Risk By Killing Your Worst Ideas: A KMCI Workshop
September 20, 2005 in Metro Washington, DC

Instructor: Joseph M. Firestone, Ph.D.
Managing Director, CEO, KMCI

Module Topic Time Mode

1  • Class Introductions, Overview, and Objectives 8:30 - 9:00 FD

2  • What Risk Is and How You Can Reduce It 9:00 - 10:00 LD

3  •  What Knowledge Is 10:00 - 10:30 LD

BREAK 10{30 - 10:45

4  •  Seeking, Recognizing and Formulating Problems 10:45 - 11:23 LD

5  •  Making New Solutions 11:23 - 12:00 LD

Lunch 12:00 - 1:00 LD

6   •  Killing Your Worst Ideas 1:00 - 2:15 LD

7   •  Deciding On What Risks to Reduce 2:15 - 2:45 LD

BREAK 2:45 - 3:00

8   •  Developing Processes and Systems for Reducing Risk 3:00 - 4:00 LD

9   •  Questions and Group Discussion 4:00 - 4:30 RT

Mode Abbreviations:

FD = Facilitated Discussion                    LD = Lecture Discussion 

RT = Round Table Discussion

Text: Reducing Risk By Killing Your Worst Ideas  by Joseph M. Firestone, Ph.D.

Copyright © 2005 by Executive Information System, Inc.
Reproduction Without Permission Strictly Prohibited

1


