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Topic Time Mode Slides
• KM Strategy and Methodology – K-STREAM™
  – KM Methodology: The State of the Art and K-STREAM™ 8:30 - 8:50 LD 8

  – K-STREAM™: Introduction and Overview of Phases 8:50 - 9:25 LD 12

  – K-STREAM™ Phase 1: Strategy/Assessment Phase LD

    • Activity Steps and Deliverables 9:25 - 9:45 LD 7

    • Tools 9:45 - 10:10 LD 8

    • Ontology Modeling and its Outcomes (introduction) 10:10 - 10:25 LD 4

BREAK 10:25 -10:40

  –  Analytic Hierarchy Process 10:40 - 11:20 LD 12

  –  Expert Choice: A Core KM Tool with Multiple Roles (Tool Presentation) 11:20 - 12:00 TP

LUNCH 12:00 - 1:00

    • Ontology Modeling and Its Outcomes (High-Level Model) 1:00 - 1:25 LD 8

    • Measurement Modeling and its Outcomes (High-Level Model) 1:25 - 2:05 LD 13

       - Current and Target Environment Assessments

  – The Open Enterprise Template 2:05 - 2:40 LD 12

BREAK 2:40 - 2:55

  – Tool Presentation: Simile™ for System Dynamics 2:55 - 3:55 TP 20

  – Discussion:  Strategy/Assessment Phase in Your Organization 3:55 - 5:00 D

Mode Abbreviations:
D = Breakout Discussion

TP = Tool Presentation

LD = Lecture/Discussion
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